December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #101

CSG #101 AGEB #38

The LSU Health Care Services Division be directed, to the maximum extent possible, to execute affiliation
agreements with other hospitals that have high levels of Medicare patients and a commitment to resident
training in order to receive additional money from Medicare for graduate medical education, which such
additional monies are currently being left on the table because of low numbers of Medicare patients in the
Charity Hospital system.

NARRATIVE:

At the November 4, 2009, meeting of the Advisory Group on Efficiency and Benchmarking, Mr. John
Kennedy provided information concerning the Charity Hospital System. Mr. Kennedy stated that charity
hospitals in Louisiana have a dual mission: to provide training sites for physician residents and to provide
medical care for the uninsured. Most teaching hospitals utilize Medicare funds to finance graduate medical
education programs. Medicare reimburses teaching hospitals for a share of their costs associated with the
training of medical residents who treat Medicare patients. Few Medicare patients seek care in Louisiana's
charity hospitals; therefore, all of the three Louisiana medical schools whose residents train in these
hospitals forfeit a portion of their federal funding for Medicare-funded graduate medical education that
is widely accessed at other schools around the nation. According to the Public Affairs Research Council,
$160,000,000 in additional Medicare payments annually is left untapped in Louisiana because of the
limited Medicare patient population at charity hospitals. Affiliation agreements with other hospitals that
have high levels of Medicare patients and a commitment to resident training would provide significant
additional dollars for training Louisiana State University and Tulane medical residents. Mr. Kennedy read
the proposed recommendation for the record and there being no objection, the recommendation was
approved. (Advisory Group on Efficiency and Benchmarking Minutes, 11/4/2009)

The recommendation was considered at the Commission on Streamlining Government meeting on
November 17, 2009. Mr. Kennedy explained the recommendation to the commission. The Department
of Health and Hospitals, represented by Mr. Charles Castille, provided testimony as to how graduate
medical education was financed currently in the state. Mr. Donahue stated that this recommendation would
create approximately $160,000,000 in savings. The recommendation was adopted without objection.
(Commission on Streamlining Government Meeting, 11/17/2009)

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/12/09 - Reported confirmed by the Advisory Group on Efficiency and Benchmarking
11/10/09 - Received by the Commission on Streamlining Government

11/4/09 - Adopted by the Advisory Group on Efficiency and Benchmarking

DOCUMENTS:
See attachments




ADVISORY GROUP ON Efficiency and Benchmarking PROPOSAL #:

AGEB # 38
SUBJECT: LSU Hospital System/Medicare GME DATE ADOPTED BY ADVISORY GROUP: November 4, 2009
COMMISSION ACTION: ADOPTED DATE: November 17, 2009 RECOMMENDATION #: 101

RECOMMENDATION: The LSU Health Care Services Division be directed, to the maximum extent possible, to execute affiliation agreements with other hospitals that have high

levels of Medicare patients and a commitment to resident training in order to receive additional money from Medicare for graduate medical education, which such additional monies
are currently being left on the table because of low numbers of Medicare patients in the Charity Hospital system.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

The LSU Health Care Services Division be directed, to the LSU Board of To maximize the utilization of Legislation;

maximum extent possible, to execute affiliation agreements with | Supervisors Medicaid Graduate Medical Cooperative Endeavor

other hospitals that have high levels of Medicare patients and a Education dollars and train more Agreements

commitment to resident training in order to receive additional medical residents.

money from Medicare for graduate medical education, which
such additional monies are currently being left on the table
because of low numbers of Medicare patients in the Charity
Hospital system.




ADVISORY GROUP ON Efficiency and Benchmarking PROPOSAL #: AGEB#38

SUBJECT: LSU Hospital System/Medicare GME DATE ADOPTED BY ADVISORY GROUP:  11-4-09
COMMISSION ACTION: DATE:

RECOMMENDATION: The LSU Health Care Services Division be directed, to the maximum extent possible, to execute affiliation agreements with other hospitals that have high
levels of Medicare patients and a commitment to resident training in order to receive additional money from Medicare for graduate medical education, which such additional monies
are currently being left on the table because of low numbers of Medicare patients in the Charity Hospital system.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

The LSU Health Care Services Division be directed, to the LSU Board of To maximize the utilization of Legislation;

maximum extent possible, to execute affiliation agreements with | Supervisors Medicaid Graduate Medical Cooperative Endeavor

other hospitals that have high levels of Medicare patients and a Education dollars and train more Agreements

commitment to resident training in order to receive additional medical residents.

money from Medicare for graduate medical education, which
such additional monies are currently being left on the table
because of low numbers of Medicare patients in the Charity
Hospital system.




Charity Hospitals in Louisiana have a dual mission: to provide training sites for physician
residents and to provide medical care for the uninsured. Most United States teaching hospitals
utilize Medicare funds to finance graduate medical education (GME) programs. (Medicare
reimburses teaching hospitals for a share of their costs associated with the training of medical
residents who treat Medicare patients.) Because so few Medicare patients seek care in
Louisiana’s Charity Hospitals, all of the three Louisiana medical schools whose residents train in
these hospitals forfeit a portion of federal funding for Medicare-funded graduate medical
education that is widely accessed at other schools around the nation. According to the Public
Affairs Research Council, $160 million in additional Medicare payments annually is left
untapped in Louisiana because of the limited Medicare patient population at Charity Hospitals.
Affiliation agreements with other hospitals that have high levels of Medicare patients and a
commitment to resident training would provide significant additional dollars for training LSU
and Tulane medical residents.

The Louisiana Streamlining Government Commission recommends to the governor and
the Louisiana Legislature that the LSU Health Care Services Division be directed, to the
maximum extent possible, to execute affiliation agreements with other hospitals that have high
levels of Medicare patients and a commitment to resident training in order to receive additional
money from Medicare for graduate medical education, which such additional monies are
currently being left on the table because of low numbers of Medicare patients in the Charity

Hospital system.



December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #102

CSG #102 AGEB #39

The Department of Health and Hospitals consider reducing the administrative costs of the Louisiana
Medicaid Program by at least 5%.

NARRATIVE:

At the November 4, 2009, meeting of the Advisor Group on Efficiency and Benchmarking, Mr. John
Kennedy provided information about the administrative costs associated with the Louisiana Medicaid
program. Mr. Kennedy stated that Louisiana taxpayers spend $252,000,000 in administrative costs to
administer Louisiana's Medicaid Program, which faces a serious budget shortfall over the next several
years. Mr. Kennedy further stated that administrative costs are the lowest priority of expenditures in the
Medicaid Program. Based on this information, Mr. Kénnedy proposed a recommendation which would
direct the Department of Health and Hospitals to reduce the administrative costs of the Louisiana Medicaid
Program by 20%, which will achieve an annual savings of $50,400,000. There being no objection, the
recommendation was approved. (Advisory Group on Efficiency and Benchmarking Minutes, 11/4/2009)

The recommendation was considered by the Commission on Streamlining Government on November 17,
2009. Mr. Kennedy explained the proposed recommendation to the commission. He stated that the state
should prioritize its Medicaid spending and that administrative expenses should be prioritized lower than
providing care. Mr. Martin raised concerns about how the state could effectively manage care and cut
administrative expenses at the same time. Mr. Kennedy reiterated that because of the looming budget
deficits priorities have to made in spending and cuts to spending should come to the administrative side
first. Ms. Davis inquired about how such a cut would affect the departments newly announced initiative
to reduce the amount of fraud and abuse in the Medicaid program. Mr. Castille, with the Department of
Health and Hospitals, responded that ultimately the state has to change the way the Medicaid program is
administered and move away from a fee for service program to more of a managed care program. He
further stated that the Department of Health and Hospitals was still seeking to implement some of the
aspects of the proposed waiver submitted to the federal government last December. Mr. Castille believed
that this recommendation could have a negative effect on the program because many of the administrative
programs are mandated by the federal government and must be performed. Senator Donahue then
questioned whether a lower percentage would be better and stated that the idea of reducing the
administrative expenses was sound regardless of the amount. Mr. Martin offered an amendment to change
"20%" to "by at least 5%." Mr. Kennedy objected to the amendment and stated that it was the
commission's burden to prioritize the cuts. Senator Donahue called for the vote on the amendment which
passed by a vote of six yeas and 2 nays. The amended recommendation was adopted without
objection.(Commission on Streamlining Government Minutes, 11/17/2009)

HISTORY:

11/17/09 - Amended and Adopted by the Commission on Streamlining Government




December 22, 2009 Commission on Streamlining Government

11/12/09 - Reported confirmed by the Advisory Group on Efficiency and Benchmarking
11/10/09 - Received by the Commission on Streamlining Government
11/04/09 - Adopted by the Advisory Group on Efficiency and Benchmarking

DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 102

¢ " Streamlining Draft AGEB 39
oty
Date: December 3, 2009 10:18 AM Author:
Dept./Agy.: Department of Health and Hospitals
Subject: Administration Analyst: Shawn Hotstream
Page 1 of 1

Proposed recommendation requires the Department of Health and Hospitals to consider reducing the administrative costs of
the Louisiana Medicaid Program by at least 5%

EXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. ($6,300,000) ($6,300,000) ($6,300,000) ($6,300,000) ($6,300,000) ($31,500,000)
lAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds ($6,300,000) ($6,300,000) ($6,300,000) ($6,300,000) ($6,300,000) ($31,500,000)
Local Funds $0 $0 $0 $0 $0 $0
IAnnual Total ($12,600,000) ($12,600,000) ($12,600,000) ($12,600,000) ($12,600,000) ($63,000,000)|
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL

Ltate Gen. Fd. $0 $0 $0 $0 $0 $0
lAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds ($6,300,000) ($6,300,000) ($6,300,000) ($6,300,000) ($6,300,000) ($31,500,000)

Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total ($6,300,000) ($6,300,000) ($6,300,000) ($6,300,000) ($6,300,000) ($31,500,000)|

EXPENDITURE EXPLANATION

The existing operating budget (FY 10) for the Medical Vendor Administration Program is approximately $252 M. Assuming
the department decreases administration costs up to the streamline commission’s recommendation of at least 5%, a total of
$12.6 M is anticipated to be reduced. Although the Medical Vendor Administration program contains various match rates, the
expenditure table above reflects reductions based on 50% state general fund/50% federal match. At this time, the LFO is
unaware of which activities or positions will be eliminated or reduced to achieve the required reduction. The various
functions of Medical Vendor Administration include eligibility, licensure, reimbursement, and monitoring health services in
Louisiana Medicaid to ensure both state and federal compliance. The program contains approximately 1,263 T.O.

REVENUE EXPLANATION
The revenue reduction above reflects federal financial participation, which is calculated using a federal match rate of 50%.
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AGEB # 39

November 4, 2009

ADVISORY GROUP ON Efficiency and Benchmarking PROPOSAL #:
SUBJECT: Department of Health and Hospitals - Administrative Costs DATE ADOPTED BY ADVISORY GROUP:
COMMISSION ACTION: AMENDED / ADOPTED DATE: November 17, 2009 RECOMMENDATION #:

RECOMMENDATION: The Department of Health and Hospitals consider reducing the administrative costs of the Louisiana Medicaid Program by at least 5%.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
The Department of Health and Hospitals consider reducing the Legislature, DHH To save money and help reduce Legislation 12.6 million annually

administrative costs of the Louisiana Medicaid Program by at
least 5%.

the deficit in Louisiana’s
Medicaid Program by reducing
the state’s Medicaid
administrative costs.




ADVISORY GROUP ON  Efficiency and Benchmarking PROPOSAL #: AGEB#39

SUBJECT: DHH - Administrative Costs DATE ADOPTED BY ADVISORY GROUP: 11-4-09
COMMISSION ACTION: DATE:

RECOMMENDATION: The Louisiana Department of Health and Hospitals be directed to reduce the administrative costs of the Louisiana Medicaid Program by 20%, which will
achieve an annual savings of $50.4 million.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
The Louisiana Department of Health and Hospitals be directed | Legislature To save money and help reduce Legislation 50.4 million annually
to reduce the administrative costs of the Louisiana Medicaid the deficit in Louisiana’s
Program by 20%, which will achieve an annual savings of Medicaid Program by reducing
$50.4 million. the state’s Medicaid
administrative costs.




The Louisiana Streamlining Government Commission finds that Louisiana taxpayers
spend $252 million in administrative costs to administer Louisiana’s Medicaid Program, which
faces a serious budget shortfall over the next several years. Administrative costs are the lowest
priority of expenditures in the Medicaid Program. The Commission recommends to the
governor and the Louisiana Legislature that they direct the Louisiana Department of Health and
Hospitals to reduce the administrative costs of the Louisiana Medicaid Program by 20%, which

will achieve an annual savings of $50.4 million.



December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #103
CSG #103 AGDNES #10
Develop plan to remove the state of Louisiana from the leasing of buildings and office space.
NARRATIVE:

The Division of Administration/Office of Facility Planning and Maureen Clary (a retired realtor) testified
before the Advisory Group on Elimination of Duplicative and Non-Essential Services on September 8,
2009. The Division of Administration/Office of Facility Planning testified again on September 22, 2009.
Among other items, there was discussion regarding the management of leases by state agencies and the
utilization of space. Based on the information conveyed, Mr. Tony Gordon suggested that the management
of state leases would be better served if instead of automatic renewals of leases by agencies, the Division
of Administration took the position of “zeroing out” lease space and requiring that agencies provide
justification for such leases to be renewed. Particularly with the downsizing of government and hiring
freezes, savings may be realized if regular evaluations lead to similar downsizing of space requirements
and/or leveraging by consolidation of various agencies space needs.

The advisory group adopted this recommendation at its meeting on October 29, 2009, and confirmed such
on November 16, 2009.

Mr. Barry Erwin presented this recommendation to the Commission on Streamlining Government on
November 17, 2009, and it was adopted.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Confirmed by Advisory Group on Elimination of Duplicative and Non-Essential Services
11/03/09 - Received by Commission on Streamlining Government

10/29/09 - Adopted by the Advisory Group on Elimination of Duplicative and Non-Essential Services
DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 103

Streamlining Draft AGEDNES 10
AN DIER
Date: December 7, 2009 2:30 PM Author:
Dept./Agy.:
Subject: Analyst: Evan Brasseaux
Page 1 of 1

Develop plan to remove the state of Louisiana from the leasing of buildings and office space

The proposed Streamlining Commission recommendation provides that a plan be developed to implement zero-base of all
state lease buildings and offices. After zero-basing, exceptions should only be considered by DOA.

IEXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
[State Gen. Fd. INCREASE INCREASE INCREASE INCREASE INCREASE

IAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 30 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $0
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
Agy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
|Annual Total $0 $0 $0 $0 $0 $0

EXPENDITURE EXPLANATION

The proposed Streamlining Commission recommendation will likely result in a significant increase in state expenditures over
the period reflected above. The recommendation requires the DOA to develop a plan to eliminate the leasing of space by
state agencies statewide. The state of Louisiana currently leases a total of 5,558,338 sq. ft. as part of 755 total leases
statewide. The annual rent paid on these leases is $66.4 million. These leases include office space, warehouse space,
classroom space, etc. According to the DOA, if office space were to be constructed to accommodate all of those agencies
displaced due to this recommendation, the potential cost would be approximately $1 billion. This estimate is based on a cost
of $175-$200/sq. ft. The DOA notes that if $1 billion in bonds were sold to finance construction of new office buildings in
response to this recommendation, the annual debt service payment would likely be approximately $80 million over twenty
years.

The DOA has noted that a recent request of state agencies to list any properties currently not being used or being
underutilized reflected very little usable space. The LFO assumes that sufficient space is not available to address space
requirements of this magnitude, especially in rural communities. The DOA notes that in many locations, it is more cost
effective to lease space than it is to build, own and operate a building. To the extent that the Streamlining Commission
recommendation requires all leases of space to be terminated, a significant but indeterminable increase in expenses will
result.

The LFO assumes that savings may be realized once all bond debt is terminated. However, maintenance of these facilities,
which is not currently included in the cost of leased space, must be factored into these calculations. Any potential savings
realized beyond the bond term is indeterminable.

NOTE: Any such bond issuance required as part of this recommendation is unlikely due to the state being very near its
capacity regarding the debt limit.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.
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ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services PROPOSAL #: AGDNES #10

SUBJECT: Division of Administration - Leasing DATE ADOPTED BY ADVISORY GROUP: October 29, 2009

COMMISSION ACTION: ADOPTED DATE: November 17, 2009 RECOMMENDATION #: 103

RECOMMENDATION: Develop plan to remove the state of Louisiana from the leasing of buildings and office space.

Summary Description/Nature of Key/Implementation Done/
Change Responsibilities Need Action Needed Benefit/Saving Study
Develop plan to implement zero- DOA/Facility Reduce and/or work to Special consideration Better use of building grounds and Facility to review
base of all state leased buildings and | Planning eliminate the cost of leasing | needed if leases are to maintenance and consolidation of millions of square
offices. After zero-basing, office buildings and space. be renewed. buildings used by varied agencies. feet leased by state.
exceptions should only be

considered by DOA.




ADVISORY GROUP ON:

SUBJECT:

Elimination of Duplicative and Non-Essential Services

DofA - Leasing

COMMISSION ACTION:

RECOMMENDATION:

DATE ADOPTED BY ADVISORY GROUP:

DATE:

PROPOSAL#: AGDNES #10

10/29/09

Develop plan to remove the state of Louisiana from the leasing of buildings and office space

Summary Key/Implementation Done/
Description/Nature of Responsibilities Need Action Needed Benefit/Saving Study

Change

Develop plan to DOA/Facility Reduce and/or work to Special consideration needed | Better use of building grounds and Facility to review millions of
implement zero-base of | Planning eliminate the cost of leasing if leases are to be renewed maintenance and consolidation of square feet leased by state.

all state leased buildings
and offices.

After zero-basing,
exceptions should only
be considered by DOA.

office buildings and space

buildings used by varied agencies.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #104

CSG #104 AGDNES #24

Create a privatization and outsourcing unit within the Division of Administration having appropriate
experience and expertise and provide that such unit is a resource for all departments and agencies
considering or implementing privatization or outsourcing regardless of which department controls the asset
or the service being privatized or outsourced. The unit will serve as a center of functional excellence for
privatization and outsourcing.

NARRATIVE:

The Mercatus Center submitted to the Commission on Streamlining Government a white paper on the
creation of a privatization unit to assist agencies as they attempt to privatize various programs or activities
within their agency. This white paper was circulated to the members of the Advisory Group on
Elimination of Duplicative and Non-Essential Services and was discussed at their meeting on November
5, 2009.

Based on the paper and the discussion it was recommended that the Division of Administration (DOA)
should create a privatization and outsourcing unit within DOA having appropriate experience and expertise
and provide such unit as a resource to all departments and state agencies. The unit will serve as a center
of functional excellence for privatization and outsourcing.

According to the Mercatus Center, much of the criticism of privatization around the world stems from the
absence of a robust system of management and oversight of the privatization process. The purpose of
creating this unit is to acquire expertise with necessary technical skills to assess the economic risks of
selling or contracting public processes to the private sector. The marketplace expertise would allow for
cautions to be understood and taken regarding the pitfalls of privatizing.

Mr. Barry Erwin presented this recommendation to the Commission on Streamlining Government on
November 17, 2009, and it was adopted.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Confirmed by the Advisory Group on Elimination of Duplicative and Non-Essential Services
11/10/09 - Received by the Commission on Streamlining Government

11/09/09 - Introduced at the Advisory Group on Elimination of Duplicative and Non-Essential Services
DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 104

Streamlining Draft AGEDNES 24
Date: December 9, 2009 9:24 AM Author:
Dept./Agy.:
Subject: Analyst: Evan Brasseaux
Page 1 of 1

Create a privatization and outsourcing unit within the DOA

Create a privatization and outsourcing unit within the DOA having appropriate experience and expertise and provide that
such unit is a resource for all departments and agencies considering or implementing privatization or outsourcing regardless
of which department controls the asset or the service being privatized or outsourced. The unit will serve as a center of
functional excellence for privatization and outsourcing.

EXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL

State Gen. Fd. INCREASE SEE BELOW SEE BELOW SEE BELOW SEE BELOW

IAgy. Self-Gen. $0 $0 $0 $0 $0 $0

Ded./Other $0 $0 $0 $0 $0 $0

Federal Funds $0 $0 $0 $0 $0 $0

Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $0{
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL

IState Gen. Fd. $0 $0 $0 $0 $0 $0

Agy. Self-Gen. $0 $0 $0 $0 $0 $0

Ded./Other $0 $0 $0 $0 $0 $0

Federal Funds $0 $0 $0 $0 $0 $0

Local Funds $0 $0 $0 $0 $0 $0

iAnnual Total $0 $0 $0 $0 $0 $ol

EXPENDITURE EXPLANATION

The proposed Streamlining Commission recommendation is anticipated to increase state expenditures in FY 11 as determined
necessary to create the unit described in this recommendation. The proposal would locate this privatization unit in the DOA
and would be comprised of persons with necessary technical skills and the appropriate experience in the marketplace to be
aware of the opportunities and the pitfalls of privatizing. Creation of such a unit may require the addition of a number of
staffers who are already trained in this area of expertise or who will be trained by experts in this field. To the extent that
additional staff is necessary to address this recommendation, an indeterminable increase in personal services and operating
expenses will result. To the extent that the unit recognizes outsourcing and privatizing opportunities which are ultimately
implemented, expenditure reductions in subsequent fiscal years could offset initial additional expenditures.

The DOA notes that it is currently engaged in a public-private partnership with the Reason Foundation, a non-profit think-
tank which specializes in outsourcing. The Reason Foundation has expressed interest in continuing this partnership and to
the extent that this organization provides training related to privatization at no cost, expenditures related to this unit will be
reduced. The DOA has indicated that if paid consultants are required, as much as $50,000 in training costs could result.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.
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ADVISORY GROUP ON

Elimination of Duplicative and Non-Essential Services

SUBJECT:

DOA - Privatization and Outsourcing Unit

COMMISSION ACTION:

ADOPTED

DATE:

RECOMMENDATION: Create a privatization and outsourcing
resource for all departments and agencies considering or implementing privat

outsourced. The unit will serve as a center of functional excellence for privatization and outsourcing.

PROPOSAL #: AGDNES #24
DATE ADOPTED BY ADVISORY GROUP: November 09, 2009
November 17, 2009 RECOMMENDATION #: 104

unit within the Division of Administration having appropriate experience and expertise and provide that such unit is a
ization or outsourcing regardless of which department controls the asset or the service being privatized or

Summary Description/Nature Key/Implementation Done/
of Change Responsibilities Need Action Needed Benefit/Saving Study
Create a privatization and DOA. The purpose is for the state | This unit should be located at DOA Final decision whether to

outsourcing unit within the
Division of Administration
having appropriate experience
and expertise and provide that
such unit is a resource for all
departments and agencies
considering or implementing
privatization or outsourcing
regardless of which department
controls the asset or the service
being privatized or outsourced.
The unit will serve as a center of
functional excellence for
privatization and outsourcing.

to acquire expertise with
necessary skills to assess
the economic risks of
selling or contracting
public processes to the
private sector.

and comprised of those with necessary
technical skills and the appropriate
experience in the marketplace to be
aware of the pitfalls of privatizing.
These skills should be hired outside
the government workforce and
answerable to the Commissioner,
Governor and/or respective legislative
group/committee(s).

proceed with privatization
or outsourcing would rest
with the statewide elected
official or his designee
and could be based on a
recommendation made to
the statewide elected
official by the unit.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services

PROPOSAL #:

SUBJECT: DofA - Privatization and Outsourcing Unit

COMMISSION ACTION:

DATE:

AGDNES #24

DATE ADOPTED BY ADVISORY GROUP:

November 9, 2009; Confirmed November 16, 2009

RECOMMENDATION: Create a privatization and outsourcing unit within Division of Administration (DofA) having appropriate experience and expertise and provide that such unit
is a resource for all departments and agencies considering or implementing privatization or outsourcing regardless of which department controls the asset or the service being privatized
or outsourced. The unit will serve as a center of functional excellence for privatization and outsourcing.

Summary Description/Nature Key/Implementation Done/
of Change Responsibilities Need Action Needed Benefit/Saving Study
Create a privatization and DofA. The purpose is for the state | This unit should be located at DofA Final decision whether to

outsourcing unit within Division
of Administration (DofA) having
appropriate experience and
expertise and provide that such
unit is a resource for all
departments and agencies
considering or implementing
privatization or outsourcing
regardless of which department
controls the asset or the service
being privatized or outsourced.
The unit will serve as a center of
functional excellence for
privatization and outsourcing.

to acquire expertise with
necessary skills to assess
the economic risks of
selling or contracting
public processes to the
private sector.

and comprised of those with necessary
technical skills and the appropriate
experience in the marketplace to be
aware of the pitfalls of privatizing.
These skills should be hired outside
the government workforce and
answerable to the Commissioner,
Governor and/or respective legislative
group/committee(s).

proceed with privatization
or outsourcing would rest
with the statewide elected
official or his designee
and could be based on a
recommendation made to
the statewide elected
official by the unit.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #105

CSG #105 AGDNES #25

Every department and agency be required to: (1) Organize itself structurally for the delivery of services
along uniform regional boundaries as determined by the state; (2) Shift transaction with the public to an
electronic online capability as appropriate; and (3) Support regional Government Service Centers under
a "mall concept" whereby citizens may go for all government services and processes that could be accessed
electronically or with the help of skilled specialists. Department and agency field offices be consolidated
to such centers and surplus buildings and personnel be addressed.

NARRATIVE:

The Mercatus Center submitted to the Commission on Streamlining Government a white paper on
Government Service Centers. The white paper was circulated to the members of the Advisory Group on
Duplicative and Non-Essential Services and discussed at their meeting on November 5, 2009.

Based on the paper and the discussion, the advisory group recommended that all departments and state
agencies should: (1) Organize themselves structurally for the delivery of services along uniform regional
boundaries as determined by the state; (2) Shift transactions with the public to an electronic online
capability as appropriate; and (3) Support regional Government Services Centers under a "mall concept”
whereby citizens may go for all government services and process that could be accessed electronically or
with the help of skilled specialists. The advisory group also recommended that each department or state
agency field office could be consolidated to such centers and surplus buildings and personnel to be
addressed.

According to the Mercatus Center, several departments have offices located throughout the state for the
delivery of services. Co-location of local offices would help citizens in need of state services from
multiples agencies be able to receive such services at a single location and would provide significant
savings to the state in overhead expenses. Also, to the extent that services could be delivered online, even
greater savings could be realized.

Mr. Barry Erwin presented this recommendation to the Commission on Streamlining Government on
November 17, 2009, and it was adopted.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Confirmed by the Advisory Group on Elimination of Duplicative and Non-Essential Services
11/10/09 - Received by the Commission on Streamlining Government

11/09/09 - Adopted by the Advisory Group on Elimination of Duplicative and Non-Essential Services

DOCUMENTS:
See attachments
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COMMISSION ACTION:

ADOPTED

DATE:

DATE ADOPTED BY ADVISORY GROUP:
November 17, 2009

PROPOSAL #: AGDNES #25
November 9, 2009
RECOMMENDATION #: 105

RECOMMENDATION: Every department and agency be required to: (1) Organize itself structurally for the delivery of services along uniform regional boundaries as determined
by the state; (2) Shift transactions with the public to an electronic online capability as appropriate; and (3) Support regional Government Services Centers under a "mall concept”
whereby citizens may go for all government services and processes that could be accessed electronically or with the help of skilled specialists. Department and agency field offices be
consolidated to such centers and surplus buildings and personnel be addressed.

Summary Description/Nature of Change

Key/Implementation
Responsibilities

Need

Action Needed

Benefit/Saving

Done/
Study

Every department and agency be required
to: (1) Organize itself structurally for the
delivery of services along uniform regional
boundaries as determined by the state; (2)
Shift transactions with the public to an
electronic online capability as appropriate;
and (3) Support regional Government
Services Centers under a "mall concept”
whereby citizens may go for all
government services and processes that
could be accessed electronically or with
the help of skilled specialists. Department
and agency field offices be consolidated to
such centers and surplus buildings and
personnel be addressed.

All departments and
agencies;
Legislature

Several department have
offices located throughout the
state for the delivery of
services. Co-location of local
offices would help citizens in
need of state services from
multiple agencies. It would
also, through economies of
scale, save the state in
overhead expenses.

Number of regions and boundaries
thereof need to be determined,
Services which are currently delivered
on-line or which could be and those
services that will require the help of a
skilled specialists need to be
identified; Locations for the
Government Service Centers will
need to be identified and a plan will
need to be developed and
implemented for transfer of the
delivery of the services to the Center
location.

Legislation

Savings should be realized
as overhead for the delivery
of services locally is
consolidated and more is
accomplished through the
use of the Internet

Will take
some time for
Government
Service
Centers to be
established
and
departments
close offices
to move to
them.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services

PROPOSAL #:

SUBJECT: All Agencies - Government Service Centers

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION:

DATE:

AGDNES #25

November 9, 2009; Confirmed November 16, 2009

RECOMMENDATION: Every department and agency be require to: (1) Organize itself structurally for the delivery of services along uniform regional boundaries as determined by
the state; (2) Shift transactions with the public to an electronic online capability as appropriate; and (3) Support regional Government Services Centers under a "mall concept” whereby

citizens may go for all government services and processes that could be accessed electronically or with the help of skilled specialists. Department and agency field offices be

consolidated to such centers and surplus buildings and personnel be addressed.

Summary Description/Nature of Change

Key/Implementation
Responsibilities

Need

Action Needed

Benefit/Saving

Done/
Study

Every department and agency be require
to: (1) Organize itself structurally for the
delivery of services along uniform regional
boundaries as determined by the state; (2)
Shift transactions with the public to an
electronic online capability as appropriate;
and (3) Support regional Government
Services Centers under a "mall concept”
whereby citizens may go for all
government services and processes that
could be accessed electronically or with
the help of skilled specialists. Department
and agency field offices be consolidated to
such centers and surplus buildings and
personnel be addressed.

All departments and
agencies.

Several department have
offices located throughout the
state for the delivery of
services. Co-location of local
offices would help citizens in
need of state services from
multiple agencies. It would
also, through economies of
scale, save the state in
overhead expenses.

Number of regions and boundaries
thereof need to be determined;
Services which are currently delivered
on-line or which could be and those
services that will require the help of a
skilled specialists need to be
identified; Locations for the
Government Service Centers will
need to be identified and a plan will
need to be developed and
implemented for transfer of the
delivery of the services to the Center
location.

Savings should be realized
as overhead for the delivery
of services locally is
consolidated and more is
accomplished through the
use of the Internet

Will take
some time for
Government
Service
Centers to be
established
and
departments
close offices
to move to
them.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #106

CSG #106 AGDNES #26

Each state department is to prepare and provide a review or an analysis of what could be changed,
modified, consolidated, eliminated, streamlined, improved, and/or enhanced to ultimately permanently
reduce or eliminate continuation costs or expenses in their respective department, agency, board or
commission. Provide financial incentives for implementation of permanent sustainable savings.

NARRATIVE:

At the November 5, 2009, meeting of the Advisory Group on Elimination of Duplicative and Non-
Essential Services, Mr. Jay Campbell suggested that given the significant budgetary challenges facing the
state, it may be appropriate to consider a bold, aggressive strategy of providing a financial incentive to
agency heads to implement permanent sustainable savings.

At the November 9, 2009, meeting of the advisory group, Mr. Campbell proposed a recommendation that
provided that all state departments, agencies, boards and commissions should, either through its secretary,
executive director, commissioner, or statewide elected official, work to prepare and provide a review or
analysis of what could be changed, modified, consolidated, eliminated, streamlined, improved, and/or
enhanced to ultimately and permanently reduce or eliminate continuation costs or expenses in their
respective department, agency, board or commission. Also, that there be financial incentives for
implementation of permanent sustainable savings that can be verified through an audit. Specifically,
agencies are asked to compensate each department or either its secretary, executive director, commissioner,
or statewide elected officials, and other key department personnel (to be identified), 10% of the actual
verifiable continuation cost or expense reductions (up to a specified cap) that are fully implemented
through the initiative of the department, agency or board. Payment should be made in periodic increments
upon verification through audit that there was a permanent sustainable reduction and the amount thereof.

Mr. Barry Erwin presented this recommendation to the Commission on Streamlining Government on
November 17, 2009, and it was adopted.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Confirmed by the Advisory Group on Elimination of Duplicative and Non-Essential Services
11/10/09 - Received by the Commission on Streamlining Government

11/09/09 - Adopted by the Advisory Group on Elimination of Duplicative and Non-Essential Services
DOCUMENTS:

See attachments




ADVISORY GROUP ON

SUBJECT:

COMMISSION ACTION:

RECOMMENDATION: Each state department is to prepare and provide a review or an analysis of what
improved, and/or enhanced to ultimately permanently reduce or eliminate continuation costs or expenses in their respec

financial incentives for implementation of permanent sustainable savings.

Elimination of Duplicative and Non-Essential Services PROPOSAL #: AGDNES #26
All Agencies - Continuation Cost Reduction Incentives DATE ADOPTED BY ADVISORY GROUP: November 9, 2009
ADOPTED DATE: November 17, 2009 RECOMMENDATION #: 106

could be changed, modified, consolidated, eliminated, streamlined,
tive department, agency, board or commission. Provide

Summary Description/Nature of Key/Implementation Done/
Change Responsibilities Need Action Needed Benefit/Saving Study

Each state department, either through | All state To provide financial incentives for initiating and Legislation Savings would be | Commission's work
its Secretary, Executive Director, departments, implementing sustainable government savings, realized as ideas | is done with
Commissioner, or state-wide elected | agencies, boards and | compensate each department or either its Secretary, are implemented. | recommendation.
official is to prepare and provide a commissions; Executive Director, Commissioner, or state-wide Implementation
review or an analysis of what could Legislature elected official, and other key departmental would be through

be changed, modified, consolidated,
eliminated, streamlined, improved,
and/or enhanced to ultimately
permanently reduce or eliminate
continuation costs or expenses in
their respective department, agency,
board or commission. Provide
financial incentives for
implementation of permanent
sustainable savings.

personnel (to be identified), 10% of the actual
verifiable continuation cost or expense reductions
(up to a specified cap) that are fully implemented
through the initiative of the
department/agency/board/ commission where
constitutionally and statutorily permitted; provide
that such compensation will be paid in periodic
increments upon verification though audits that there
was a permanent sustainable reduction and the
amount thereof.

budget process and
possible legislation.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services

SUBJECT: All Agencies - Continuation Cost Reduction Incentives

COMMISSION ACTION:

DATE:

PROPOSAL #:
DATE ADOPTED BY ADVISORY GROUP:

AGDNES #26

November 9, 2009; Confirmed November 16, 2009

RECOMMENDATION: Each state department is to prepare and provide a review or an analysis of what could be changed, modified, consolidated, eliminated, streamlined,
improved, and/or enhanced to ultimately permanently reduce or eliminate continuation costs or expenses in their respective department, agency, board or commission. Provide
financial incentives for implementation of permanent sustainable savings.

Summary Description/Nature of Key/Implementation Done/
Change Responsibilities Need Action Needed Benefit/Saving Study

Each state department, either through | All state To provide financial incentives for initiating and Propose legislation as Savings would be | Commission's work
its Secretary, Executive Director, departments, implementing sustainable government savings, needed. realized as ideas | is done with
Commissioner, or state-wide elected | agencies, boards and | compensate each department or either its Secretary, are implemented. | recommendation.
official is to prepare and provide a commissions Executive Director, Commissioner, or state-wide Implementation
review or an analysis of what could elected official, and other key departmental would be through

be changed, modified, consolidated,
eliminated, streamlined, improved,
and/or enhanced to ultimately
permanently reduce or eliminate
continuation costs or expenses in
their respective department, agency,
board or commission. Provide
financial incentives for
implementation of permanent
sustainable savings.

personnel (to be identified), 10% of the actual
verifiable continuation cost or expense reductions
(up to a specified cap) that are fully implemented
through the initiative of the
department/agency/board/ commission where
constitutionally and statutorily permitted; provide
that such compensation will be paid in periodic
increments upon verification though audits that there
was a permanent sustainable reduction and the
amount thereof.

budget process and
possible legislation.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #107

CSG #107 AGDNES #27

Office of Juvenile Justice partner with the Department of Social Services and other stakeholders to better
implement the Families in Need of Services Program with a goal of preventing youth from entering the
costly juvenile justice system.

NARRATIVE:

On November 9, 2009, and November 16, 2009, the Office of Juvenile Justice (OJJ) testified before the
Advisory Group on Elimination of Duplicative and Non-Essential Services.

According to OJJ, they are mandated to provide services to youth who are adjudicated as “Families in Need
of Services” (FINS). The Department of Social Services also provides services to youth adjudicated as
FINS and so may the Department of Health and Hospitals for youth with complex behavioral health needs.
Currently, the child welfare and juvenile justice system provide services to families through a fragmented
service delivery model that is not well coordinated and often times difficult for families, law enforcement,
judges and case workers to navigate. Instead of pooling resources and leveraging funding to achieve
greater outcomes, children with the highest level of need are often detained in secure or residential settings,
which are proven to be the highest cost services with the poorest outcomes.

The Office of Juvenile Justice (OJJ) recommended partnering with the Department of Social Services
(DSS), the military department *, judges, district attorneys and other stakeholders to create processes and
procedures in order to better implement the FINS Program. The goal should be to prevent youths from
entering into the costly juvenile justice system and determine the best manner in which to serve this
population of youth realizing that intervention should occur at the earliest time possible.

According to OJJ and DSS, this is an efficiency measure. Costs will shift between the agencies so more
federal funding can be leveraged a greater variety of services can be accessed. This effort may not produce
an immediate decrease in OJJ costs due to the need for placement of youth awaiting a bed in secure care.

Mr. Erwin presented this recommendation to the Commission on Streamlining Government on November
17, 2009, and it was adopted.

* Per the Executive Branch, the military department is not involved in the adjudication or provision of
services to FINS youth, however this recommendation encourages OJJ to consider the military department
programs (Youth Challenge) as an guide and/or partner.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government
11/16/09 - Amended by the Advisory Group on Elimination of Duplicative and Non-Essential Services




December 22, 2009 Commission on Streamlining Government

11/10/09 - Received by the Commission on Streamlining Government
11/09/09 - Adopted by the Advisory Group on Elimination of Duplicative and Non-Essential Services

DOCUMENTS:
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November 17, 2009
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AGDNES #27A (November 16, 2009)
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November 9, 2009

107

RECOMMENDATION: Office of Juvenile Justice partner with the Department of Social Services and other stakeholders to better implement the Families in Need of Services
Program with a goal of preventing youth from entering the costly juvenile justice system.

Summary Description/Nature of Key/Implementation Done/
Change Responsibilities Need Action Needed Benefit/Saving Study

0J] partner with DSS and other DSS, 0JJ, and other | OJJ is working with DSS to Legislation may be required. This is an efficiency Youth Challenge, Job
stakeholders to better implement the stakeholders determine the best manner in Intervention should occur at the measure. Cost shifting | Challenge and similar
Families in Need of Services (FINS) including the which to serve this population | earliest possible time. to DSS where more programs should be

Program with a goal of preventing
youth from entering the costly juvenile
justice system.

military department.

of youth. Many stakeholders
are involved including the
Supreme Court, District
Attorney's, and Judges.

federal funding can be
leveraged.

considered.

Amended - November 16, 2009




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services PROPOSAL #:

AGDNES #27 - A

SUBJECT: DSS/OJJ - Families in Need of Services (FINS)
COMMISSION ACTION:

DATE ADOPTED BY ADVISORY GROUP:

DATE:

November 9 2009; Amended November 16, 2009

RECOMMENDATION: Office of Juvenile Justice (OJJ) partner with Department of Social Services (DSS) and other stakeholders to better implement the Families in Need of

Services (FINS) Program with a goal of preventing youth from entering the costly juvenile justice system.

Key/Implementation
Responsibilities Need

Summary Description/Nature of

Change Action Needed

Benefit/Saving

Done/
Study

01J]J partner with DSS and other
stakeholders to better implement the
Families in Need of Services (FINS)
Program with a goal of preventing
youth from entering the costly juvenile
justice system.

DSS, 0JJ, and other
stakeholders
including the
military department.

01JJ is working with DSS to
determine the best manner in
which to serve this population
of youth. Many stakeholders
are involved including the
Supreme Court, District
Attorney's, and Judges.

Legislation may be required.
Intervention should occur at the
earliest possible time.

This is an efficiency
measure. Cost shifting
to DSS where more
federal funding can be
leveraged.

Youth Challenge, Job
Challenge and similar
programs should be
considered.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services

PROPOSAL #: AGDNES #27

SUBJECT: DSS/OJJ - Families in Need of Services (FINS)

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION:

DATE:

11/09/09

RECOMMENDATION: Office of Juvenile Justice (OJJ) partner with Department of Social Services (DSS) and other stakeholders to better implement the Families in Need of
Services (FINS) Program with a goal of preventing youth from entering the costly juvenile justice system.

Summary Description/Nature of Key/Implementation Done/
Change Responsibilities Need Action Needed Benefit/Saving Study
0JJ partner with DSS and other DSS and OJJ 0J] is working with DSS to Legislation may be required. This is an efficiency

stakeholders to better implement the
Families in Need of Services (FINS)
Program with a goal of preventing
youth from entering the costly juvenile
justice system.

determine the best manner in
which to serve this population
of youth. Many stakeholders
are involved including the
Supreme Court, District
Attorney's, and Judges.

Intervention should occur at the
earliest possible time.

measure. Cost shifting
to DSS where more
federal funding can be
leveraged.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #108

CSG #108 AGDNES #28

School districts should work with the Office of Juvenile Justice to forward local Minimum Foundation
Program (MFP) funds to OJJ for students transferred to state custody and are no longer in local schools,
eliminating the "double payment" for each student's education by the state and so that MFP dollars follow
the student.

NARRATIVE:

The Office of Juvenile Justice (OJJ) testified before the Advisory Group on Elimination of Duplicative and
Non-Essential Services on November 9, 2009, and November 16, 2009.

According to OJJ, they provide educational services to youth in secure custody; however, they do not
receive the MFP funding generated at the local level for such. The state, in essence, pays the state and
local portion for the education of the youth. OJJ contends that once the youth exists that local school
district and begins receiving educational services while in state custody, the local funding generated for
the educational services should follow the child.

Representatives of the school board association and school superintendents argued against this proposal.
They argued that their expenses do not change when youth are adjudicated, they do not control the
adjudication of youth, and it will not be practical to calculate or implement under the current budgeting
processes.

OJJ and the Department of Education estimate the savings in state general fund could be between
$1,200,000 and $2,500,000.

The Advisory Group adopted this recommendation on November 9, 2009, and amended it on November
16,2009. Mr. Erwin presented this recommendation to the Commission on Streamlining Government on
November 17, 2009, and it was amended and adopted.

HISTORY:
11/17/09 - Amended and adopted by the Commission on Streamlining Government
11/16/09 - Amended by the Advisory Group on Elimination of Duplicative and Non-Essential Services

11/10/09 - Received by the Commission on Streamlining Government
11/09/09 - Adopted by the Advisory Group on Elimination of Duplicative and Non-Essential Services

DOCUMENTS:

See attachments
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School districts should work with the Office of Juvenile Justice to forward all local, state, and federal funds (to the extent
permitted by law) to the Office of Juvenile Justice for students transferred to state custody and are no longer in local schools,
eliminating the “double payment” for each student’s education: by the state and so the MFP and other dollars follow the
student.

EXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. DECREASE DECREASE DECREASE DECREASE DECREASE
IAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
[Annual Total $0 $0 $0 $0 $0 $0
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
IAgy. Self-Gen. $0 $0 $0 $0 $0 ' $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
nnual Total $0 $0 $0 $0 $0 $0

EXPENDITURE EXPLANATION

The recommendation should result in a reduction of state general fund expenditures. Minimum Foundation Program (MFP)
funds for students transferring to state custody will flow from the school system from which they were previously enrolled to
the Office of Juvenile Justice (03J), and OJJ's budget could be reduced by a like amount. The reduction in state general fund
expenditures would be approximately $8.5 million based on the total number of youth in secure care custody in FY 09 (1,004
students). However, if the MFP recognized the average daily attendance of the students rather than a true student count as
the “Missouri Model” does, then the reduction in expenditures would be much less. According to OJJ, the average daily
attendance is 450. Using that enrollment figure, the amount of MFP revenue generated and potential savings would be $3.8
million. The current MFP formula would need to be changed to include OJ] as a school system to implement this change.

According to 0J], the average educational cost for a youth in secure care custody is $7,216. This figure is based upon the FY
08-09 student enrollment of 1,004 students. In addition, students receive educational services through “day treatment”
programs. The average cost per student is $13,931, but this figure includes costs for services such as counseling. This cost
is based upon 702 students enrolled in the FY 08-09 day treatment programs.

The current MFP formula provides a state average share of $5,031 per student and a local share of $3,479 per student for a
total of $8,510. Transferring the state and local average per pupil share of the MFP for 1,004 students will generate
$8,544,040 in total revenue. 011 had expenditures totaling $7,245,486 for educating youth in the secure care facilities. Of
this total expenditure amount, $6,850,783 was general fund expenditures for education and $394,703 was federal fund
expenditures for federal grants received from the Department of Education. The difference between the MFP revenue and
the state general fund expenditures is $1,703,257. Itis assumed that O3] would continue to receive similar amounts of
federal funds. :

03] had expenditures totaling $9,779,904 for students that participated in the day treatment programs. The remaining MFP
state and local amount of $1,703,257 could be used to offset those educational expenditures. According to 0J], the total
expenditure amount noted above cannot be broken out to determine the exact amount that was spent on education.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.
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[J 13.5.1 >= $500,000 Annual Fiscal Cost J6.8(F) >= $500,000 Annual Fiscal Cost
H. Gordon Monk

D 13.5.2 >= $500,000 Annual Tax or Fee Change D 6.8(G) >= $500,000 Tax or Fee Increase
or a Net Fee Decrease Legislative Fiscal Officer




ADVISORY GROUP ON

Elimination of Duplicative and Non-Essential Services

SUBJECT: 0JJ & BESE - MFP dollars follow student

COMMISSION ACTION: AMENDED \ ADOPTED

DATE:

PROPOSAL #: AGDNES #28A (amended November 16, 2009)
DATE ADOPTED BY ADVISORY GROUP: November 9, 2009
November 17, 2009 RECOMMENDATION #: 108

RECOMMENDATION: School districts should work with the Office of Juvenile Justice to forward local Minimum Foundation Program (MFP) funds to OJJ for students
transferred to state custody and are no longer in local schools, eliminating the "double payment" for each student's education by the state and so that MFP dollars follow the student.

Summary Description/Nature of Key/Implementation Done/
Change Responsibilities Need Action Needed Benefit/Saving Study

School districts should work with OJJ to | OJJ and BESE Elimination of Proposed legislation may This is a matter of efficiency and 0JJ Presentation made
forward local MFP funds to OJJ for duplicative MFP be required or re-working | would eliminate the "double payment" | to BESE and is under
students transferred to state custody and payments of MFP formula by BESE. | for each student's education by the consideration

are no longer in local schools,
eliminating the "double payment" for
each student's education by the state and
so the MFP dollars follow the student.

Objective is for funds to
follow the child

state. Savings estimate: Up to
approximately $2500 per student in
State General Fund and it would be
recurring. For FY '08 -'09, 1,004
students were educated in a secure
facility for some period of time and
702 students were educated in a day
treatment 10-day program. Savings
could be $2.5M in SGF.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services

PROPOSAL #: AGDNES#28 A

SUBJECT: O0JJ & BESE - MFP dollars follow student

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION: Amended and Adopted

DATE:

RECOMMENDATION: School districts should work with Office of Juvenile Justice (OJJ) to forward
students transferred to state custody and are no longer in local schools, eliminating the "double payment

dollars follow the student.

November 17, 2009

November 9, 2009; Amended November 16, 2009

all local, state, and federal funds (to the extent permitted by law) to OJJ for
" for each student's education by the state and so that MFP dollars and other

Summary Description/Nature of Key/Implementation Done/
Change Responsibilities Need Action Needed Benefit/Saving Study

School districts should work with OJJ to | OJJ and BESE Elimination of Proposed legislation may This is a matter of efficiency and 0J] Presentation made
forward all local, state, and federal duplicative MFP be required or re-working | would eliminate the "double payment" | to BESE and is under
funds (to the extent permitted by law) to payments of MFP formula by BESE. | for each student's education by the consideration

01J] for students transferred to state
custody and are no longer in local
schools, eliminating the "double
payment" for each student's education
by the state and so that MFP and other
dollars follow the student.

Objective is for funds to
follow the child

state.

Savings estimate: Up to
approximately $2500 per student in
State General Fund and it would be
recurring. For FY '08 -'09, 1,004
students were educated in a secure
facility for some period of time and
702 students were educated in a day
treatment 10-day program. Savings
could be $2.5M in SGF.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services

PROPOSAL #: AGDNES #28

SUBJECT: OJJ & BESE - MFP dollars follow student

DATE ADOPTED BY ADVISORY GROUP: November 9, 2009

COMMISSION ACTION:

DATE:

RECOMMENDATION: School districts should work with Office of Juvenile Justice (OJJ) to forward local Minimum Foundation Program (MFP) funds to OJJ for students
transferred to state custody and are no longer in local schools, eliminating the "double payment" for each student's education by the state and so that MFP dollars follow the student.

Summary Description/Nature of Key/Implementation Done/
Change Responsibilities Need Action Needed Benefit/Saving Study

School districts should work with OJJ to | OJJ and BESE Elimination of Proposed legislation may This is a matter of efficiency and 0JJ Presentation made
forward local MFP funds to OJJ for duplicative MFP be required or re-working | would eliminate the "double payment" | to BESE and is under
students transferred to state custody and payments of MFP formula by BESE. | for each student's education by the consideration

are no longer in local schools,
eliminating the "double payment" for
each student's education by the state and
so the MFP dollars follow the student.

Objective is for funds to
follow the child

state.

Savings estimate: Up to
approximately $2500 per student in
State General Fund and it would be
recurring.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #109

CSG #109 AGDNES #29

Develop, plan and explore efficiency opportunities for consolidating field sampling programs within the
departments of Health and Hospitals, Environmental Quality and Wildlife and Fisheries.

NARRATIVE:

The Department of Health and Hospitals (DHH), the Department of Environmental Quality (DEQ), and
the Department of Wildlife and Fisheries (DWF) testified before the Advisory Group on Elimination of
Duplicative and Non-Essential Services on November 2, 2009, in response to a white paper issued by the
Legislative Auditor’s office on duplication of services regarding fish and shellfish sampling. DHH, DEQ,
and DWF testified November 5, 2009, and November 9, 2009.

According to the auditor’s report and the agencies, DHH, DEQ and DWF are engaged in field sampling
procedures. DEQ tests for levels of mercury in the water body and in the fish, while DWF tests for water
quality properties such as salinity and oxygen levels as well as fish population parameters. DHH sampling
focuses on determining the level of fecal coliform and ecoli levels in molluscan shellfish growing areas.
The agencies agreed to explore efficiency opportunities for consolidating field sampling programs.

Mr. Barry Erwin presented this recommendation to the Commission on Streamlining Government on
November 17, 2009, and it was adopted.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Confirmed by the Advisory Group on Elimination of Duplicative and Non-Essential Services
11/10/09 - Received by the Commission on Streamlining Government

11/09/09 - Adopted by the Advisory Group on Elimination of Duplicative and Non-Essential Services
DOCUMENTS:

See Attachments




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services PROPOSAL #: AGDNES #29
SUBJECT: DHH/DEQ/DWF - Fish/Shellfish Sampling DATE ADOPTED BY ADVISORY GROUP: November 9, 2009
COMMISSION ACTION: ADOPTED DATE: November 17, 2009 RECOMMENDATION #: 109

RECOMMENDATION: Develop plan and explore efficiency opportunities for consolidating field sampling programs within the departments of Health and Hospitals,
Environmental Quality and Wildlife and Fisheries.

Summary Key/Implementation Done/
Description/Nature of Responsibilities Need Action Needed Benefit/Saving Study
Change

Develop a plan and DHH, DEQ, and Both DEQ and DWF sampling tests fish. An in-depth analysis to | Since DHH sampling sites cover 8 DHH primary
explore efficiency DWF DEQ test for levels of mercury in the water project possible cost- million acres, DHH could provide data objective is maintain

opportunities for
consolidating field
sampling programs
within DHH, DEQ, and
DWF.

body and in the fish. DWF tests for water
quality properties such as salinity and oxygen
levels. DHH sampling focuses on
determining the level of fecal coliform and
ecoli levels in molluscan shellfish growing
areas. This is a lab analysis to determine
safety of the product. The task is about speed
and volume. Samples are time sensitive and
must at the lab ASAP. DHH sample sites are
strategically located to monitor oysters while
DWEF sites are located to follow species travel
and reefs, allowing effective management of
resource.

savings estimates in the
areas of boat fleet
management,
personnel sharing, and
sampling equipment

collection with DEQ and DWF on water
salinity and temps at 1 foot of depth and
fecal coliform value for these sites.
DWF and DEQ have similar objectives
and equipment in collection and analysis
of fish sampling; therefore an in-dept
analysis may determine savings in
sharing field and lab analysis of data
collected, as well through sampling site
coordination.

compliance with the
National Shellfish
Sanitation Program
and Interstate
Shellfish Sanitation
Conference to allow
oysters to be sold
through interstate
commerce.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services

SUBJECT: DHH/DEQ/DWF - Fish/Shellfish Sampling

PROPOSAL #: AGDNES #29

COMMISSION ACTION:

DATE:

DATE ADOPTED BY ADVISORY GROUP:

November 9, 2009; Confirmed November 16, 2009

RECOMMENDATION: Develop plan and explore efficiency opportunities for consolidating field sampling programs within the departments of Health and Hospitals (DHH),
Environmental Quality (DEQ) and Wildlife and Fisheries (DWF).

Summary Key/Implementation Done/
Description/Nature of Responsibilities Need Action Needed Benefit/Saving Study
Change

Develop a plan and DHH, DEQ, and Both DEQ and DWF sampling tests fish. An in-depth analysis to | Since DHH sampling sites cover 8 DHH primary
explore efficiency DWF DEQ test for levels of mercury in the water project possible cost- million acres, DHH could provide data objective is maintain

opportunities for
consolidating field
sampling programs
within DHH, DEQ, and
DWF.

body and in the fish. DWF tests for water
quality properties such as salinity and oxygen
levels. DHH sampling focuses on
determining the level of fecal coliform and
ecoli levels in molluscan shellfish growing
areas. This is a lab analysis to determine
safety of the product. The task is about speed
and volume. Samples are time sensitive and
must at the lab ASAP. DHH sample sites are
strategically located to monitor oysters while
DWEF sites are located to follow species travel
and reefs, allowing effective management of
resource.

savings estimates in the
areas of boat fleet
management,

personnel sharing, and
sampling equipment

collection with DEQ and DWF on water
salinity and temps at 1 foot of depth and
fecal coliform value for these sites.
DWF and DEQ have similar objectives
and equipment in collection and analysis
of fish sampling; therefore an in-dept
analysis may determine savings in
sharing field and lab analysis of data
collected, as well through sampling site
coordination.

compliance with the
National Shellfish
Sanitation Program
and Interstate
Shellfish Sanitation
Conference to allow
oysters to be sold
through interstate
commerce.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #110

CSG #110 AGDNES #31

Department of Health and Hospitals to study appropriate role and determine best future use of Villa
Feliciana (VF) Medical Complex either as a medical facility or otherwise.

NARRATIVE:

The Department of Health and Hospitals (DHH)/Office of Aging and Adult Services (OAAS) Assistant
Secretary Hugh Eley testified before the Advisory Group on Elimination of Duplicative and Non-Essential
Services on November 9, 2009, and November 16, 2009.

According to OAAS, the department is following a policy of moving out of the role of direct service
provider. OAAS currently operates the VF as a facility providing acute and long-term care services for
patients that are particularly difficult to care for. DHH/OAAS recommended that VF be assessed to ensure
that services are provided in the most cost-effective manner, by the most appropriate private provider and
in a way that does not impede access. The review should specifically determine what is VF’s appropriate
role; is there a more effective way to provide the same services or serve the same population; and what is
the long-term strategy to address the need that VF historically has filled.

DHH estimates a one time state general fund net savings to close the facility of $1,950,000. Further
savings vary on whether the facility is sold or leased.

Mr. Barry Erwin presented this recommendation to the Commission on Streamlining Government on
November 17, 2009, and it was adopted.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Confirmed by the Advisory Group on Elimination of Duplicative and Non-Essential Services
11/10/09 - Received by the Commission on Streamlining Government

11/09/09 - Adopted by the Advisory Group on Elimination of Duplicative and Non-Essential Services
DOCUMENTS:

See attachments




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services PROPOSAL #: AGDNES # 31
SUBJECT: DHH - Sale/lease of Villa Feliciana DATE ADOPTED BY ADVISORY GROUP: November 9, 2009
COMMISSION ACTION: ADOPTED DATE: November 17, 2009 RECOMMENDATION #: 110

RECOMMENDATION: Department of Health and Hospitals to study appropriate role and determine best future use of Villa Feliciana (VF) Medical Complex either as a medical

facility or otherwise.

Summary
Description/Nature of
Change

Key/Implementation
Responsibilities

Need

Action Needed

Benefit/Saving

Done/
Study

DHH to continue review
operations of VF to
determine best future use
of VF Medical complex
either has a medical
facility or otherwise.
Specifically: (1) what is
its appropriate role; (2) is
there a more effective
way to provide the same

DHH, Office of
Aging and Adult
Services, Legal

VF is a unique facility
providing a variety of acute
and long-term care services,
including inpatient care for
non-complaint TB patients.
This provided no where else
in LA. Historically, VF has
been the "safety net
placement” for difficult to
care for patients that have

Further review is
needed to
determine the
ongoing need for
the state to operate
a "safety net"
facility such as VF
and whether there
are feasible,
alternative ways to

One-time SGF dollars to close (leave payout & unemployment):
$1,951,436. Ongoing SGF dollars after closure assuming
retention of VF: $3,588,206 (retirement $2,280,000 & building
maintenance $1,308,206). Estimated SGF dollar savings to
Medicaid (note: ancillary services such as pharmacy are in the
VF base rate and are carved-out and paid fee-for-service for
private facility patients thus complicating a rate comparison and
projected savings to Medicaid) - MVA payments to VF SGF=
$3,680,853 for Medicaid SNF payments only. - MVA payments
to private SGF =$1,907,677 for a savings of $1,773,175 in

DHH strategy is
to move away
from providing
direct care, but
VFs patients
have historically
been those
whose needs
have not been
effectively met

services or serve the same not been able to maintain fulfill this need. SGF/year for Medicaid. Net SGF Cost ongoing assuming elsewhere.
population; and (3) what placement in private The results would | retention of the facility: ($1,814,825)/year Net SGF Cost DHH to

is the long-term strategy facilities. Admissions come | dictate the future ongoing assuming sale of VF ($506,825)/year. Note: These continue internal
to address the need that almost exclusively from direction for VF. estimates do not factor in DSH payments to VF of $1,026,000 review.

Villa Feliciana
historically has filled.

other facilities that have not
been able to effectively
address patient needs.

potential Medicaid hospital costs for 200 inpatient days (at VF
unit) at a daily per diem of $467.43 (SGF of $26,176), nor
revenue from sources other than medicaid.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services
SUBJECT: DHH - Sale/lease of Villa Feliciana

PROPOSAL #: AGDNES # 31

COMMISSION ACTION:

DATE:

DATE ADOPTED BY ADVISORY GROUP:

ber 9, 2009; C Ni ber 16, 2009

RECOMMENDATION: Department of Health and Hospitals (DHH) to study appropriate role and determine best future use of Villa Feliciana (VF) Medical Complex either as a
medical facility or otherwise.

Summary Key/Implementation Done/
Description/Nature of Responsibilities Need Action Needed Benefit/Saving Study
Change

DHH to continue review | DHH, Office of VF is a unique facility Further review is One-time SGF dollars to close (leave payout & unemployment): DHH strategy
operations of VF to | Aging and Adult providing a variety of acute | needed to $1,951,436. Ongoing SGF dollars after closure assuming retention | is to move
determine best future use | Services, Legal and long-term care services, | determine the of VF: $3,588,206 (retirement $2,280,000 & building away from
of VF Medical complex including inpatient care for | ongoing need for maintenance $1,308,206). Estimated SGF dollar savings to providing

either has a medical
facility or otherwise.
Specifically: (1) what is
its appropriate role; (2) is
there a more effective
way to provide the same
services or serve the same
population; and (3) what
is the long-term strategy
to address the need that
Villa Feliciana
historically has filled.

non-complaint TB patients.
This provided no where else
in LA. Historically, VF has
been the "safety net
placement" for difficult to
care for patients that have
not been able to maintain
placement in private
facilities. Admissions come
almost exclusively from
other facilities that have not
been able to effectively
address patient needs

the state to operate
a "safety net"
facility such as VF
and whether there
are feasible,
alternative ways to
fulfill this need.
The results would
dictate the future
direction for VF.

Medicaid (note: ancillary services such as pharmacy are in the VF
base rate and are carved-out and paid fee-for-service for private
facility patients thus complicating a rate comparison and projected
savings to Medicaid)

MVA payments to VF SGF= $3,680.853 for Medicaid SNF
payments only.

MVA payments to private SGF =$1,907,677 for a savings of
$1,773,175 in SGF/year for Medicaid. Net SGF Cost ongoing
assuming retention of the facility: ($1,814,825)/year Net SGF
Cost ongoing assuming sale of VF ($506,825)/year. Note: These
estimates do not factor in DSH payments to VF of $1,026,000
potential Medicaid hospital costs for 200 inpatient days (at VF
unit) at a daily per diem of $467.43 (SGF of $26,176), nor
revenue from sources other than medicaid

direct care, but
VFs patients
have
historically
been those
whose needs
have not been
effectively met
elsewhere.
DHH to
continue
internal
review.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #111

CSG #111 ' AGDNES #32

Develop, plan and explore efficiency opportunities for consolidating/leveraging of the Department of
Health and Hospitals and the Department of Environmental Quality drinking water programs for testing
and monitoring and transfer Lead-base Paint Program from DEQ to DHH.

NARRATIVE:

The Department of Health and Hospitals (DHH) and the Department of Environmental Quality (DEQ)
testified before the Advisory Group on Elimination of Duplicative and Non-Essential Services on
November 2, 2009, November 9, 2009, and November 16, 2009.

Both agencies currently monitor and test drinking water. DHH recommends and DEQ agrees that many
water quality issues are primarily of an environmental concern that may have adverse health impacts if not
monitored. Programs in DHH such as the beach monitoring program, revolving loan program and on-site
waste water program could be administered in partnership with programs already administered by DEQ's
division of water quality. Any required testing could be privatized or outsourced as DEQ has done with
other lab testing responsibilities.

DEQ currently houses the Lead-based Paint Program. The primary intent of this program is to protect
children from lead exposure risk from improperly conducted lead abatement activity. Because DHH is
well aware of the locations and conditions of lead-poisoned children, it could order abatements and oversee
abatement activity and monitor improvements more efficiently than DEQ. DHH already has a significant
outreach program to address lead poisoning call the Childhood Lead Poison Prevention Program. It would
be more efficient if one agency administered the entire program.

Mr. Barry Erwin presented this recommendation to the Commission on Streamlining Government on
November 17, 2009, and asked for a favorable adoption.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Confirmed by the Advisory Group on Elimination of Duplicative and Non-Essential Services
11/10/09 - Received by the Commission on Streamlining Government

11/09/09 - Adopted by the Advisory Group on Elimination of Duplicative and Non-Essential Services
DOCUMENTS:

See attachments




ADVISORY GROUP ON

SUBJECT:

COMMISSION ACTION:

Elimination of Duplicative and Non-Essential Services PROPOSAL #: AGDNES # 32
DHH/DEQ - Drinking Water and Lead-Base Paint DATE ADOPTED BY ADVISORY GROUP: November 9, 2009
ADOPTED DATE: November 17, 2009 RECOMMENDATION #: 111

RECOMMENDATION: Develop plan and explore efficiency opportunities for consolidating/leveraging of the Department of Health and Hospitals and the Department of
Environmental Quality drinking water programs for testing and monitoring and transfer Lead-base Paint Program from DEQ to DHH.

Summary Description/Nature | Key/Implementation Done/
of Change Responsibilities Need Action Needed Benefit/Saving Study
Develop plan and explore | DHH and DEQ. Both agencies current DHH and DEQ work together to | It would be more efficient if one agency | DEQ has begun

efficiency opportunities for
consolidating/leveraging of
DHH and DEQ drinking water
programs for testing and
monitoring and transfer Lead-
Base Paint Program from DEQ
to DHH.

monitor and test drinking
water. The primary intent
of the Lead-Base Paint
Program is to protect
children from lead
exposure risk from
improperly conducted lead
abatements and oversee
abatement activity and
monitor improvements.
DHH has significant
outreach program to
address lead poisoning
called the Childhood Lead
Poison Prevention
Program.

better allocate resources for
drinking water testing and
monitoring and recommend
legislation as appropriate.

Legislation is need to transfer
Lead-Based Paint Program from
DEQ to DHH

tested and monitored drinking water.

DHH administration the lead-base
program since it has awareness of lead-
poisoned children. DHH could use Lead
fund to establish a position to process
training provider, accreditation fees,
and contractor letters of approval.

exploration of
opportunities with
DHH to consolidate
drinking water
programs.




ADVISORY GROUP ON Elimination of Duplicative and Non-Essential Services
SUBJECT: DHH/DEQ - Drinking Water and Lead-Base Paint

COMMISSION ACTION:

DATE:

PROPOSAL #:
DATE ADOPTED BY ADVISORY GROUP:

AGDNES # 32

November 9, 2009; Confirmed November 16, 2009

RECOMMENDATION: Develop plan and explore efficiency opportunities for consolidating/leveraging of Department of Health and Hospitals (DHH) and Department of
Environmental Quality (DEQ) drinking water programs for testing and monitoring and transfer Lead-base Paint Program from DEQ to DHH.

Summary Key/Implementation Done/
Description/Nature of Responsibilities Need Action Needed Benefit/Saving Study
Change

Develop plan and explore DHH and DEQ. Both agencies current DHH and DEQ work together to | It would be more efficient if one agency | DEQ has begun

efficiency opportunities for
consolidating/leveraging of
DHH and DEQ drinking
water programs for testing
and monitoring and transfer
Lead-Base Paint Program
from DEQ to DHH.

monitor and test drinking
water.

The primary intent of the
Lead-Base Paint Program is
to protect children from lead
exposure risk from
improperly conducted lead
abatements and oversee
abatement activity and
monitor improvements. DHH
has significant outreach
program to address lead
poisoning called the
Childhood Lead Poison
Prevention Program.

better allocate resources for
drinking water testing and
monitoring and recommend
legislation as appropriate.

Legislation is need to transfer
Lead-Based Paint Program from
DEQ to DHH

tested and monitored drinking water.

DHH administration the lead-base
program since it has awareness of lead-
poisoned children. DHH could use Lead
fund to establish a position to process
training provider, accreditation fees,
and contractor letters of approval.

exploration of
opportunities with
DHH to consolidate
drinking water
programs.




COMMISSION RECOMMENDATION #112

CSG #112 AGCS #1

The Department of Natural Resources should restructure the Office of the Secretary, Management, and the
Atchafalaya Basin.

NARRATIVE:

At the October 27, 2009, meeting of the Advisory Group on Civil Service and Employee Benefits, Mr. Bob
Harper, undersecretary for the Department of Natural Resources, testified that the department had
restructured the Office of the Secretary and the Atchafalaya Basin and would be eliminating six positions
for a savings of $584,000. Representative Jim Morris stated that the advisory group was going to move
forward with the proposal.

On November 3, 2009, Representative Morris presented the proposal to the Commission on Streamlining
Government, which received the proposal. The Advisory Group on Civil Service and Employee Benefits
confirmed the proposal at its meeting on November 16, 2009. The Commission on Streamlining
Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits

DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 112

Streamlining Draft AGCSEB 1
LLNOIES
Date: December 7, 2009 2:18 PM Author:
Dept./Agy.: Natural Resources
Subject: Restructure the Office of the Secretary Analyst: Stephanie C. Blanchard
Pagel of 1

Restructure the Office of the Secretary, Management, and the Atchafalaya Basin

The Streamlining Commission recommends that the Department of Natural Resources should restructure the Office of the
Secretary, Management, and the Atchafalaya Basin.

IEXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
IState Gen. Fd. ($307,924) ($323,041) ($338,763) ($355,113) ($372,117) ($1,696,958)
Agy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
IAnnual Total ($307,924) ($323,041) ($338,763) ($355,113) ($372,117) ($1,696,958)
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL

State Gen. Fd. $0 $0 $0 $0 $0 $0
Agy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0

Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $0

EXPENDITURE EXPLANATION

The restructuring of the Office of the Secretary will result in the elimination of four positions, including executive counsel,
economist, application programmer, and accountant. The responsibilities of the economist position will be contracted with
the LSU Center for Energy Studies at a cost of $50,000. The accounting position will be eliminated and the payment function
of the Fishermen'’s Gear Compensation Fund will be outsourced at a cost of $19,999.

The elimination of four full-time positions will result in a savings of $377,923. Other Charges expenditures will increase by
$69,999 annually due to the contract with the LSU Center for Energy Studies and the outsourcing of the payment function.
The net savings of the restructuring will be $307,924 ($377,923-$69,999) in FY 11. Savings in subsequent fiscal years
would increase by 4% due to merit increases that would have occurred with the four eliminated positions. Projected cost
savings would decline to the extent that costs for outsourced functions (accounting and economist) increase in future years.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.

Senate Dual Referral Rules House .
[] 13.5.1 >= $500,000 Annual Fiscal Cost [ 6.8(F) >= $500,000 Annual Fiscal Cost

= H. Gordon Monk
[] 13.5.2 >= $500,000 Annual Tax or Fee [J6.8(6) >= $500,000 Tax or Fee Increase

Change or a Net Fee Decrease Legislative Fiscal Officer



ADVISORY GROUP ON Civil Service and Employee Benefits PROPOSAL #: AGCS #1

SUBJECT: Department of Natural Resources DATE ADOPTED BY ADVISORY GROUP:  October 27, 2009

COMMISSION ACTION: ADOPTED DATE: November 17, 2009 RECOMMENDATION #: 112

RECOMMENDATION: The Department of Natural Resources should restructure the Office of the Secretary, Management, and the Atchafalaya Basin.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

The Department of Natural Resources should restructure the Department of Eliminate duplication and enhance Department $467,254

Office of the Secretary, Management, and the Atchafalaya Basin. Natural Resources efficiency. changes.




ADVISORY GROUP ON Civil Service and Employee Benefits

SUBJECT: Department of Natural Resources

COMMISSION ACTION: DATE:

DATE ADOPTED BY ADVISORY GROUP:

RECOMMENDATION: The Department of Natural Resources should restructure the Office of the Secretary, M

PROPOSAL #:

AGCS #1

10/27/09

anagement, and the Atchafalaya Basin.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

The Department of Natural Resources should restructure the Department of Eliminate duplication and enhance Department $467,254

Office of the Secretary, Management, and the Atchafalaya Basin. | Natural Resources efficiency. changes.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #113

CSG #113 AGCS #3

The permitting teams of the departments of Natural Resources, Wildlife and Fisheries, and Environmental
Quality should be co-located.

NARRATIVE:

Atthe October 27, 2009, meeting of the Advisory Group on Civil Service and Employee Benefits, Mr. Bob
Harper, undersecretary for the Department of Natural Resources, testified that the department is working
with the departments of wildlife and fisheries and environmental quality to co-locate their permitting
teams. Representative Morris moved this recommendation forward.

On November 3, 2009, Representative Jim Morris presented the proposal to the Commission on
Streamlining Government, which received the proposal. The Advisory Group on Civil Service and
Employee Benefits confirmed the proposal at its meeting on November 16, 2009. The Commission on
Streamlining Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits
DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 113

Streamlining Draft AGCSEB 3
December 9, 2009  2:23 PM Author:
Dept./Agy.: Natural Resources
Subject: Permitting teams of DNR, WLF, and DEQ Analyst: Stephanie C. Blanchard
Page 1 of 1

Permitting teams of the departments of Natural Resources, wildlife and Fisheries, and Environmental Quality

The Streamlining Commission recommends the permitting teams of the departments of Natural Resources, Wildlife and
Fisheries, and Environmental Quality should be co-located.

EXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
IAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
Annual Total $0 $0 $0 $0 $0 $OJ
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
IAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $:J

EXPENDITURE EXPLANATION

Co-location of permitting staff from the United States Army Corps of Engineers, Louisiana Department of Environmental
Quality (Water Quality Certifications), Louisiana Department of Wildlife and Fisheries, and the Louisiana Department of
Natural Resources, Office of Coastal Management would result in improved customer service and greater efficiency in the
permitting process. These agencies all participate in the permitting of projects that may impact wetlands and coastal waters
within Louisiana’s Coastal Zone. Although consolidation of these staff into one location will not result in an annual cost
savings to the State, improved customer service and efficiency are achieved without additional cost. No general fund dollars
are used to support this activity.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental fevenues as a result of this measure.

Senate Dual Referral Rules House - T ! v

[[] 13.5.1 >= $500,000 Annual Fiscal Cost [J6.8(F) >= $500,000 Annual Fiscal Cost b
- H. Gordon Monk

D 13.5.2 >= $500,000 Annual Tax or Fee [:I 6.8(G) >= $500,000 Tax or Fee Increase

Change Legislative Fiscal Officer

or a Net Fee Decrease



ADVISORY GROUP ON

Civil Service and Employee Benefits

PROPOSAL #:

SUBJECT: Department of Natural Resources

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION: ADOPTED

DATE:

November 17, 2009

AGCS #3

October 27,2009

RECOMMENDATION #:

113

RECOMMENDATION: The permitting teams of the departments of Natural Resources, Wildlife and Fisheries, and Environmental Quality should be co-located.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

The permitting teams of the departments of Natural Resources, Departments of Enhance efficiency. Changes at the Negligible cost

Wildlife and Fisheries, and Environmental Quality should be co- | Natural Resources, departments. savings.

located.

Wildlife and
Fisheries, and
Environmental

Quality




ADVISORY GROUP ON Civil Service and Employee Benefits

PROPOSAL #:

SUBJECT: Department of Natural Resources

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION:

DATE:

AGCS #3

10/27/09

RECOMMENDATION: The permitting teams of the Departments of Natural Resources, Wildlife and Fisheries, and Environmental Quality should be co-located.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

The permitting teams of the Departments of Natural Resources, Departments of Enhance efficiency. Changes at the Negligible cost

Wildlife and Fisheries, and Environmental Quality should be co- | Natural Resources, Departments. savings.

located.

Wildlife and
Fisheries, and
Environmental

Quality




COMMISSION RECOMMENDATION #114

CSG #114 AGCS #4

The Office of Coastal Protection and Restoration should promote cost savings by holding unfilled positions
open and restricting travel.

NARRATIVE:

At the October 27, 2009, meeting of the Advisory Group on Civil Service and Employee Benefits Jerome
Zeringue, deputy executive director of the Office of Coastal Protection and Restoration, testified that the
organization primarily consists of engineers and scientists because of the nature of the agency's mission.
The agency proposed that it could reduce its expenditures by holding unfilled positions open and restricting
travel. The savings from this agency action is estimated to be $1,000,000. Representative Jim Morris
moved the proposal forward with no objection from the members.

On November 3, 2009, Representative Morris presented the proposal to the Commission on Streamlining
Government, which received the proposal. The Advisory Group on Civil Service and Employee Benefits
confirmed the proposal at its meeting on November 16, 2009. The Commission on Streamlining
Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits
DOCUMENTS:

See attachments




ADVISORY GROUP ON

Civil Service and Employee Benefits

PROPOSAL #:

SUBJECT: Coastal Protection and Restoration

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION: ADOPTED

DATE: November 17,2009

RECOMMENDATION #:

AGCS #4

October 27, 2009

114

RECOMMENDATION: The Office of Coastal Protection and Restoration should promote cost savings by holding unfilled positions open and restricting travel.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
The Office of Coastal Protection and Restoration should promote | Office of Coastal Reduces costs. Changes at office. | $1,000,000

cost savings by holding unfilled positions open and restricting
travel.

Protection and
Restoration




ADVISORY GROUP ON Civil Service and Employee Benefits

PROPOSAL #:

SUBJECT: Coastal Protection and Restoration

AGCS #4

DATE ADOPTED BY ADVISORY GROUP:  10/27/09

COMMISSION ACTION:

DATE:

RECOMMENDATION: The Office of Coastal Protection and Restoration should promote cost savings by holding unfilled positions open and restricting travel.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
The Office of Coastal Protection and Restoration should promote | Office of Coastal Reduces costs. Changes at office. | $1,000,000

cost savings by holding unfilled positions open and restricting
travel.

Protection and
Restoration




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #115

CSG #115 AGCS #5
The Public Service Commission should be subjected to the criteria of full cost recovery.
NARRATIVE:

The Mercatus Center of George Mason University submitted suggested recommendations regarding the
Louisiana Public Service Commission to the Commission on Streamlining Government. One of these
recommendations stated that the Public Service Commission should be subject to the new cost recovery
criteria.

Eve Kahao Gonzales, Secretary of the Public Service Commission, appeared before the Advisory Group
on Civil Service and Employee Benefits at its October 27, 2009, meeting, to address the recommendations
of the Mercatus Center. She stated that the activities of the commission have no impact on the state's
budget, and that the costs associated with all of the activities of the agency are currently funded by the fees
charged. Representative Jim Morris moved the proposal forward.

On November 3, 2009, Representative Morris presented the proposal to the Commission on Streamlining
Government, which received the proposal. The Advisory Group on Civil Service and Employee Benefits
confirmed the proposal at its meeting on November 16, 2009. The Commission on Streamlining
Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits
DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No, RECOMMENDATION 115
Streamlining Draft AGCSEB 5

Date: December 17, 2009 3:57 PM Author:
Dept./Agy.: Public Service Commission

Subject: Full Cost Recovery Analyst: Deborah Vivien

Page 1 of 1

This recommendation would require that the Public Service Commission operate under the criteria of Full Cost Recovery,
which implies that those benefiting from the service pay for that service through fees. Presumably, the fee would be set at a
rate that would cover the full cost of the program. Additionally, where users and non-users benefit, the fees would be
apportioned accordingly.

EXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. SEE BELOW SEE BELOW SEE BELOW SEE BELOW SEE BELOW

gy Self-Gen. $0 30 $0 $0 30 $0
Ded./Other $0 $0 $0 50 $0 $0
Foderal Funds 30 $0 30 30 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
iAnnual Total $0 %0 $0 $0 %0 $0
IREVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
Agy. Self-Gen. $0 30 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds 30 $0 30 %0 $0 $0
L ocal Funds 20 $0 $0 $0 £0 $0
iAnnual Total $0 $0 $0 $0 $0 $0

EXPENDITURE EXPLANATION

There is no anticipated direct material effect on governmental expenditures as a result of this measure. The Public Seivice
Commission {PSC) as a whole is fully funded by self-generated revenue, specifically fees from motor carrier registration,
utility/carrier inspection and supervision fees as well as telephonic solicitation relief for sales of the "Do Not Call” list. It
appears that the current structure of the PSC already follows a rough interpretation of the Full Cost Recovery concept since
no general funds, federal funds or even interagency funds are used by the PSC. However, if full cost recovery is applied at
the program level, this recommendation may require state general fund to make up for fees that are collected under the
auspices of utility and carrier inspection and supervision but utilized in part for implementation of the Motor Carrier
Registration Program. Even though these programs serve the same clientele, the fees are ostensibly collected for specific
purposes.

In the absence of exact criteria of Full Cost Recovery as recommended by the Streamlining Commission, an accurate analysis
cannot be determined as the details will determine the outcome. For example, collection of fees cannot be predicted to such
an exact measure that would allow consistent budgeting. These funds typically carry a balance to make up for the possibility
of shortfalls. If the official Full Cost Recovery concept does not allow for the carryforward of fund balances, there is the
possibility that the programs may cease operations mid-year or require the infusion of general fund in order to continue if fee
collections do not meet the expectations upon which the budget is based.

Until clarity is reached concerning the implementation of a full cost recovery concept including the point in the budget
hierarchy at which cost parameters will be calculated, the timing of the calculation of fees, the allowance of fund balances
and other measures, the impact to the state budget is indeterminable.

The recommendation by Mercatus estimates savings of the entire PSC budget of $8.3 million. However, since the PSC is
already 100% funded by fees, any adaptations that would require the lowering of fees could resuit in increasing the use of
state general fund should fee collections fall short of budgeted expectations.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.

Senate Dual Referral Rules House . -
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ADVISORY GROUP ON Civil Service and Employee Benefits PROPOSAL #: AGCS #5
SUBJECT: Public Service Commission DATE ADOPTED BY ADVISORY GROUP: October 27, 2009
COMMISSION ACTION: ADOPTED DATE: November 17,2009 RECOMMENDATION #: 115
RECOMMENDATION: The Public Service Commission should be subjected to the criteria of full cost recovery.
Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
The Public Service Commission should be subjected to the Legislature; Public | Assures that users fully fund services | Statutory change; | $8,270,934 identified
criteria of full cost recovery. Service Commission | which benefit them exclusively, taxes | PSC policy by Mercatus. This
are not disguised as fees, and non- changes. represents the total

users do not subsidize programs that
provide them no benefit. Where a
service has some benefit to both users
and non-users, policy makers should
apportion the cost accordingly.

funds expended to
run the PSC for
Fiscal year 2008-
2009.




ADVISORY GROUP ON Civil Service and Employee Benefits

PROPOSAL #:

AGCS #5

SUBJECT: Public Service Commission DATE ADOPTED BY ADVISORY GROUP:  10/27/09
COMMISSION ACTION: DATE:
RECOMMENDATION: The Public Service Commission should be subjected to the criteria of full cost recovery.
Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
The Public Service Commission should be subjected to the Legislature; Public | Assures that users fully fund services | Statutory change; | $8,270,934 identified
criteria of full cost recovery. Service Commission | which benefit them exclusively, taxes | PSC policy by Mercatus. This
are not disguised as fees, and non- changes. represents the total

users do not subsidize programs that
provide them no benefit. Where a
service has some benefit to both users
and non-users, policy makers should
apportion the cost accordingly.

funds expended to
run the PSC for
Fiscal year 2008-
2009.




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #116

CSG #116 AGCS #9
The Public Service Commission should reduce the number of telephone lines and delete voice mail.
NARRATIVE:

The Public Service Commission presented documentation to the Commission on Streamlining Government
proposing that the agency could reduce its operating costs by reducing the number of telephone lines and
deleting voice mail accounts. Eve Kahao Gonzales, Secretary of the Public Service Commission, appeared
at the October 27, 2009, meeting of the Advisory Group on Civil Service and Employee Benefits. She
testified that this was an agency proposal. Representative Jim Morris moved the proposal forward.

On November 3, 2009, Representative Morris presented the proposal to the Commission on Streamlining
Government, which received the proposal. The Advisory Group on Civil Service and Employee Benefits
confirmed the proposal at its meeting on November 16, 2009. The Commission on Streamlining
Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits
DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 116

Streamlining Draft AGCSEB 9
Date: December 8, 2009  3:25 PM Author:
Dept./Agy.: Public Service Commission
Subject: Analyst: Deborah Vivien
Page 1 of 1

This recommendation affirms the actions by the Public Service Commission in reducing the number of telephone lines and
voice mail used by the agency.

EXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
IAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
Agy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $0|

EXPENDITURE EXPLANATION

There is no anticipated direct material effect on governmental expenditures as a result of this measure. The Public Service
Commission indicates that it has removed unnecessary telephone lines and eliminated voice mail from other lines for a
savings of $3,755 in FY 08/09 and $11,265 in FY 09/10. Since savings are already incorporated into the PSC budget and
these devices are one-time expenditures, adoption of this recommendation will provide no additional savings in subsequent
budgets.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.

Senate Dual Referral Rules House
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ADVISORY GROUP ON Civil Service and Employee Benefits PROPOSAL #: AGCS #9

SUBJECT: Public Service Commission DATE ADOPTED BY ADVISORY GROUP: November 16, 2009
COMMISSION ACTION: ADOPTED DATE: November 17,2009 RECOMMENDATION #: 116

RECOMMENDATION: The Public Service Commission should reduce the number of telephone lines and delete voice mail.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
After a review of all LPSC telecommunication services, the Implementation The need for a comprehensive review | This action was $3,755 FY 08/09
agency reduced the number of telephone lines and deleted voice | headed by of costs which could be reduced or put into effect by
mail. Management and eliminated; resulted in the removal of | the agency
Finance Division underutilized telephone lines and through internal $11,265 FY 09/10
with Commission- retention of only essential voice mail. | review and estimated by agency
wide participation. implementation.




ADVISORY GROUP ON Civil Service and Employee Benefits

PROPOSAL #:

AGCS #9

SUBJECT: Public Service Commission DATE ADOPTED BY ADVISORY GROUP:  October 27, 2009

COMMISSION ACTION: DATE:
RECOMMENDATION: Reduce the number of telephone lines plus delete voice mail.
Summary Description/Nature of Change Key/Implementation Done/

Responsibilities Need Action Needed Benefit/Saving Study

After a review of all Louisiana Public Service Commission Implementation The need for a comprehensive review | This action was $3,755 FY 08/09 done
(LPSC) telecommunication services, the agency reduced the headed by of costs which could be reduced or put into effect by
number of telephone lines plus delete voice mail. Management and eliminated; resulted in the removal of | internal review

Finance Division
with Commission
wide participation.

underutilized telephone lines and
retention of only essential voice mail.

and
implementation.

$11,265 FY 09/10




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #117

CSG #117 AGCS #10

The dues and subscriptions for the Public Service Commission that no longer serve the agency's needs or
which are too costly should be eliminated.

NARRATIVE:

The Public Service Commission presented documentation to the Commission on Streamlining Government
proposing that the agency could reduce its operating costs by eliminating dues and subscriptions for all
members and employees of the Public Service Commission that no longer serve the agency's needs or
which are too costly. Eve Kahao Gonzales, Secretary of the Public Service Commission, appeared at the
October 27, 2009, meeting of the Advisory Group on Civil Service and Employee Benefits. She testified
that this was an agency proposal. Representative Jim Morris moved the proposal forward.

On November 3, 2009, Representative Morris presented the proposal to the Commission on Streamlining
Government, which received the proposal. The Advisory Group on Civil Service and Employee Benefits
confirmed the proposal at its meeting on November 16, 2009. The Commission on Streamlining
Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits
DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 117

Streamlining Draft AGCSEB 10
Date: December 8, 2009 3:40 PM Author:
Dept./Agy.: Public Service Commission
Subject: Analyst: Deborah Vivien
Page 1 of 1

This recommendation affirms the actions by the Public Service Commission in reviewing dues/ subscriptions and eliminating
those too costly or no longer serving the agency’s needs.

EXPENDITURES  2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
IAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
Agy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $0|

EXPENDITURE EXPLANATION

There is no anticipated direct material effect on governmental expenditures as a result of this measure. The Public Service
Commission indicates that it has eliminated unnecessary dues and subscriptions for a savings of roughly $3,500 from annual
budgetary expenditures beginning in FY 08/09. Since savings are already incorporated into the PSC budget, adoption of this
recommendation will provide no additional savings in subsequent years.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.
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ADVISORY GROUP ON

Civil Service and Employee Benefits

PROPOSAL #:

SUBJECT: Public Service Commission

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION: ADOPTED

DATE:

November 17, 2009

AGCS #10

November 16, 2009

RECOMMENDATION #:

117

RECOMMENDATION: The dues and subscriptions for the entire Public Service Commission that no longer serve the agency's needs or which are too costly should be eliminated.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
Review dues and subscriptions for the entire Public Service Implementation The need for a comprehensive review | This action was
Commission and eliminate those no longer serving the agency's headed by of costs which could be reduced or put into effect by $3,284 FY 08/09
needs or which are too costly. Management and eliminated; resulted in the the agency
Finance Division cancellation of dues and subscriptions | through internal
with Commission- that were no longer serving agency's review and $3,559 FY 09/10
wide participation. needs or were too costly. implementation. estimated by agency.




ADVISORY GROUP ON Civil Service and Employee Benefits

PROPOSAL #:

SUBJECT: Public Service Commission

DATE ADOPTED BY ADVISORY GROUP:  October 27, 2009

COMMISSION ACTION:

DATE:

AGCS #10

RECOMMENDATION: Eliminate dues/subscriptions for the entire Public Service Commission that no longer serve the agency's needs and/or are too costly.

Summary Description/Nature of Change Key/Implementation Done/

Responsibilities Need Action Needed Benefit/Saving Study
Reviewed dues/subscriptions for the entire LPSC and eliminated | Implementation The need for a comprehensive review | This action was done
those that were no longer serving our needs and/or were too headed by of costs which could be reduced or put into effect by $3,284 FY 08/09

costly.

Management and
Finance Division
with Commission-
wide participation.

eliminated; resulted in the
cancellation of dues/subscriptions that
were no longer serving needs or were
too costly.

internal review
and
implementation.

$3,559 FY 09/10




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #118

CSG #118 AGCS #11

The Public Service Commission should consolidate the number of copiers and electronic devices
throughout the agency.

NARRATIVE:

The Public Service Commission presented documentation to the Commission on Streamlining Government
proposing that the agency could reduce its operating costs by consolidating the number of copiers and
electronic devices throughout the agency. Eve Kahao Gonzales, Secretary of the Public Service
Commission, appeared at the October 27, 2009, meeting of the Advisory Group on Civil Service and
Employee Benefits. She testified that this was an agency proposal. Representative Jim Morris moved the
proposal forward.

On November 3, 2009, Representative Morris presented the proposal to the Commission on Streamlining
Government, which received the proposal. The Advisory Group on Civil Service and Employee Benefits
confirmed the proposal at its meeting on November 16, 2009. The Commission on Streamlining
Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits
DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 118

Streamlining Draft AGCSEB 11
Date: December 8, 2009 3:17 PM Author:
Dept./Agy.: Public Service Commission
Subject: Analyst: Deborah Vivien
Pagelof 1

This recommendation affirms the actions by the Public Service Commission in consolidating the number of copiers and
electronic devices throughout the agency.

EXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
IAgy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 ﬂoj
lAnnual Total $0 $0 $0 $0 $0 $
REVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0 $0
Agy. Self-Gen. $0 $0 $0 $0 $0 $0
Ded./Other $0 $0 $0 $0 $0 $0
Federal Funds $0 $0 $0 $0 $0 $0
Local Funds $0 $0 $0 $0 $0 $0
A I Total $0 $0 $0 $0 $0 $0|

EXPENDITURE EXPLANATION

There is no anticipated direct material effect on governmental expenditures as a result of this measure. The Public Service
Commission indicates that it has consolidated the use of copiers and other electronic devices for a savings of $2,500 in FY
08/09 and $10,000 in FY 09/10. Since savings are already incorporated into the PSC budget and these devices are one-time
expenditures, adoption of this recommendation will provide no additional savings in subsequent budgets.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.
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ADVISORY GROUP ON

Civil Service and Employee Benefits

PROPOSAL #:

SUBJECT:

Public Service Commission

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION: ADOPTED

DATE:

November 17, 2009

AGCS #11

November 16, 2009

RECOMMENDATION #:

118

RECOMMENDATION: The Public Service Commission should consolidate the number of copiers and electronic devices throughout the agency.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study

Consolidate the number of copiers and electronic devices Implementation The need for a comprehensive review | This action was $2,513 FY 08/09

throughout the Public Service Commission. headed by of costs which could be reduced or put into effect by

Management and
Finance Division
with Commission-
wide participation.

eliminated resulted in the
consolidation of copiers and
electronic devices.

the agency
through internal
review and
implementation.

$10,050 FY 09/10

estimated by agency.




ADVISORY GROUP ON Civil Service and Employee Benefits

PROPOSAL #:

AGCS # 11

SUBJECT: Public Service Commission

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION:

DATE:

RECOMMENDATION: Consolidate the number of copiers and electronic devices throughout the Public Service Commission.

October 27, 2009

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
Consolidated the number of copiers and electronic devices Implementation The need for a comprehensive review | This action was $2,513 FY 08/09 done
throughout the LPSC. headed by of costs which could be reduced or put into effect by
Management and eliminated resulted in the internal review

Finance Division
with Commission
wide participation.

consolidation of copiers and
electronic devices.

and
implementation.

$10,050 FY 09/10




December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #119

CSG #119 AGCS #12

The Public Service Commission should reduce the number of vehicles and implement the use of “pool
vehicles”.

NARRATIVE:

The Public Service Commission presented documentation to the Commission on Streamlining Government
proposing that the agency could reduce its operating costs by reducing the number of vehicles and
implementing the use of “pool vehicles”. Eve Kahao Gonzales, Secretary of the Public Service
Commission, appeared at the October 27, 2009, meeting of the Advisory Group on Civil Service and
Employee Benefits. She testified that this was an agency proposal. Representative Jim Morris moved the
proposal forward.

On November 3, 2009, Representative Morris presented the proposal to the Commission on Streamlining
Government, which received the proposal. The Advisory Group on Civil Service and Employee Benefits
confirmed the proposal at its meeting on November 16, 2009. The Commission on Streamlining
Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits
DOCUMENTS:

See attachments




LEGISLATIVE FISCAL OFFICE
Streamlining Commission Analysis

Recommendation No. RECOMMENDATION 119

" Straamlining Draft AGCSEB 12
Date: December 15, 2009 8:58 AM Author:
Dept./Agy.: Public Service Commission
Subject: Analyst: Deborah Vivien

Page 1 of 1

This recommendation affirms the actions by the Public Service Commission in decreasing the number of vehicles in use by
the agency.

EXPENDITURES 2010-11 2011-12 2012-13 2014-15 5 ~-YEAR TOTAL
State Gen. Fd. $0 $0 $0 $0 $0
Agy. Self-Gen. $0 $0 $0 $0 %0 $0
Ded./Other $0 %0 $0 $0 $0 $0
Federal Funds 50 $0 $0 30 $0 $0
Local Funds 30 $0 30 %0 $0 $0
Annual Total $0 $0 $0 $0 $0 $0
IREVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
State Gen. Fd. $0 $0 $0 %0 $0 $0
Agy. Self-Gen. 30 $0 $0 $0 $0 $0
Ded./Other $G %0 $0 $0 30 $0
Federal Funds 50 $0 $0 30 $0 $0
.ocal Funds $0 $0 $0 30 $0 $0
lAnnual Total $0 $0 $0 $0 $0 $0|

EXPENDITURE EXPLANATION

EXPENDITURE EXVLANAIIDN

There is no anticipated direct material effect on governmental expenditures as a result of this measure. The Public Service
Commission indicates that it has reduced its fleet from 32 vehicles to 14 for a savings of roughly $40,000 per year beginning
in FY D8/09. The five year average annual cost for gasoline and maintenance for 32 vehicles was $56,963 and the actual
cost in FY 08/09 for 14 vehicles was $17,160. Since savings are already incorporated into the PSC budget and the vehicle
purchases are one-time expenditures, adoption of this recommendation will provide no additional savings in subsequent

budgets.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.
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ADVISORY GROUP ON Civil Service and Employee Benefits PROPOSAL #: AGCS # 12
SUBJECT: Public Service OoEEmmmmc... DATE ADOPTED BY ADVISORY GROUP: November 16, 2009
COMMISSION ACTION: ADOPTED DATE: November 17, 2009 RECOMMENDATION #: 119
RECOMMENDATION: The Public Service Commission should reduce the number of vehicles and implement the use of “pool vehicles”.
Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
Downsize the number of vehicles; cut back on personal Implementation The need for a comprehensive review | This action was
assignment and home storage. Use agency vehicles as “pool headed by of costs which could be reduced or put into effect by | $39,803 FY 08/09

vehicles”.

Management and
Finance Division
with Commission-
wide participation.

eliminated; resulted in downsizing the
fleet. Agency currently has only two
vehicles personally assigned with
home storage.

the agency
through internal
review and
implementation.

$40,000 FY 09/10

projected by agency.




ADVISORY GROUP ON Civil Service and Employee Benefits

PROPOSAL #: AGCS #12

SUBJECT: Public Service Commission

DATE ADOPTED BY ADVISORY GROUP:

COMMISSION ACTION:

DATE:

RECOMMENDATION: Reduce the number of vehicles and implement the use of “pool vehicles”.

October 27, 2009

Summary Description/Nature of Change Key/Implementation Done/

Responsibilities Need Action Needed Benefit/Saving Study
Downsized the number of vehicles from 32 to 14 and drastically | Implementation The need for a comprehensive review | This action was done
cut back on personal assignment and home storage. Now, headed by of costs which could be reduced or put into effect by | $39,803 FY 08/09

vehicles are used as “pool vehicles”.

Management and
Finance Division
with Commission
wide participation.

eliminated; resulted in downsizing the
fleet. Agency currently has only two
vehicles personally assigned with
home storage.

internal review
and
implementation.

$40,000 FY 09/10
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December 22, 2009 Commission on Streamlining Government

COMMISSION RECOMMENDATION #120

CSG #120 AGCS #13

The Public Service Commission should use one purchasing source with all purchase orders issued from
a central location; additionally the agency should make efforts to buy in bulk, maintain an adequate
inventory of supplies and equipment, and implement a requisition system for issuance statewide.

NARRATIVE:

The Public Service Commission presented documentation to the Commission on Streamlining Government
proposing that the agency could reduce its operating costs by using one purchasing source with all purchase
orders issued from a central location and making efforts to buy in bulk, to maintain an adequate inventory
of supplies and equipment, and to implement a requisition system for issuance statewide. Eve Kahao
Gonzales, Secretary of the Public Service Commission, appeared at the October 27, 2009, meeting of the
Advisory Group on Civil Service and Employee Benefits. She testified that this was an agency proposal.
Representative Jim Morris moved the proposal forward.

On November 3, 2009, Representative Morris presented the proposal to the Commission on Streamlining
Government, which received the proposal. The Advisory Group on Civil Service and Employee Benefits
confirmed the proposal at its meeting on November 16, 2009. The Commission on Streamlining
Government adopted the recommendation on November 17, 2009.

HISTORY:

11/17/09 - Adopted by the Commission on Streamlining Government

11/16/09 - Adopted by the Advisory Group on Civil Service and Employee Benefits
11/03/09 - Received by the Commission on Streamlining Government

10/27/09 - Introduced at the Advisory Group on Civil Service and Employee Benefits
DOCUMENTS:

See attachments
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This recommendation affirms the actions by the Public Service Commission in implementing a more efficient requisition
system including one purchasing source from a central location, purchasing in bulk and maintaining adequate inventories of
supplies and equipment.

EXPENDITURES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL
tate Gen. Fd. $0 $0 $0 $0 $0 $0
gy. Self-Gen. $0 $0 $0 $0 $0 $0

Ded./Other $0 $0 $0 $0 $0 $0

Federal Funds $0 $0 $0 $0 $0 $0

Local Funds $0 $0 $0 $0 $0 $0
nnual Total $0 $0 $0 $0 $0 $0|

I;EVENUES 2010-11 2011-12 2012-13 2013-14 2014-15 5 -YEAR TOTAL

State Gen. Fd. $0 $0 $0 $0 $0 $0

IAgy. Self-Gen. $0 $0 $0 $0 $0 $0

Ded./Other $0 $0 $0 $0 $0 $0

Federal Funds $0 $0 $0 $0 $0 $0

Local Funds $0 $0 $0 $0 $0 $0

lAnnual Total $0 $0 $0 $0 $0 $l2J

EXPENDITURE EXPLANATION

There is no anticipated direct material effect on governmental expenditures as a result of this measure. The Public Service
Commission indicates that it has implemented a new requisition system to provide for more efficiencies leading to a savings
of roughly $14,000 per year beginning in FY 09/10. Since savings are already incorporated into the PSC budget, adoption of
this recommendation will provide no additional savings in subsequent budgets.

REVENUE EXPLANATION
There is no anticipated direct material effect on governmental revenues as a result of this measure.
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